PROJECT REPRESENTATIVE’S DAILY REPORT Pg. 1
Report No. 01
Date: 2014-08-18

Day: Monday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes
Contractor: G.V.W,, Inc.
Weather: 7:30 am: Noon: mostly sunny 3:00 pm:
Temperature:  7:30 am: Noon: 73° 3:00 pm:
Superintendent:
PERSONNEL Spec Total
COUNT Section Contractor Trade Foreman Journeymen Helpers
General
Contractor: GVW Carpenter 0 0 0
Subcontractors: g7 10 10 Chapman Masonry 0 0 0
09 90 90 Bello Painting 0 0 0 0
A & J Demo Asbestos
020800 Services Abatement ! 0 5 6
a11000 ~ DaKodaTree Arborist 1 0 2 3
ervice
22 00 00 Lapan Plumber 1 0 0 1
Mechanical
Total: 3 0 7 10

DAILY REPORT

Work in progress:

A & J Demo Services had (2) men working in the basement and four (4) men working in the attic. According to their supervisor, the
basement will be finished on this date. The attic work is projected to be complete by the end of the week.

Dakoda Tree Services had removed one (1) tree in the front and one (1) tree to the side of the library adjacent the transformer.
Lapan Mechanical was in the basement addressing a pipe leak.

Copiesto:  Richard Montuori, Town of Tewksbury
Wayne Lawson, CBI
Jenne dos Santos, CBI
Kaffee Kang, Kang Architects




PHOTO INDEX

Photo showing some of the completed demo on
the lower level.

More photos showing some of the completed
demo in the lower level.

Photo of the attic abatement work in progress.

Photos showing Dakoda Tree Services working
on removing two trees.




Photo showing Lapan Mechanical working on a
pipe leak.




